Fernbank Elementary Principal Advisory Council

LEARN
ERHW Meeting Agenda

SOAR

Date: January 12, 2023

Time: 3pm

Location: Fernbank Administration Conference Room
00 — Welcome

- Approval of Agenda

01 —PAC Items
- PAC Members
o DCSD Governance Training
o Photos for websites
- Principal Search Status and Flowchart
o Step 1 - Position Posting - Complete
o Step 2 —Leadership Attribute Survey - Complete
o Step 3 —Resume Review - Complete
o Step 4 — Professional Interviews — Complete
o Step 5-Focus Group - Complete
02 — Principal Report
- COVID Protocols
o DCSD Policies
o Surveillance Testing
- CSIP Status
- Student Counts
o Additional 5" Grade Teacher
o Additional K Grade Teacher

03 — Students and Teachers
- Winter MAP Testing
- School Nurse Support
- Canvas

04 — DeKalb County School District / Region 2
- Druid Hills Cluster Alliance
- Red Devil Task Force

05 — Facility Items
Fernbank Work Order Status

06 — PTA and Foundation Update
- Clubs - Facility Use Fee
- Outdoor Classroom
- Auction - Friday March 3™

07 — General

[End of Agenda]



